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Role Number  

ANZSCO Code 224712 
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Date of Approval December 2020 
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Agency overview 

Transport for NSW (TfNSW) is the lead agency of the NSW Transport cluster. At Transport, we’re passionate 

about making NSW a better place to live, work and visit. Our vision is of a connected roads and public 

transport network that has higher capacity and gives people the freedom to choose how and when they get 

around, no matter where they live and work. 

Right now, we’re delivering a $51.2bn program – the largest this nation has ever seen – to keep people and 

goods moving, connect communities and shape the future of our cities, centres and regions. At Transport, 

we’re also committed to creating a diverse, inclusive and flexible workforce which reflects the community and 

the customers we serve. 

The Corporate services division provides effective corporate services for the Transport cluster. 

Transport for NSW has established a cluster-wide Cyber Defence Portfolio that has increased its cyber security 

capability and aims to continue maturing this capability over many years to come. In particular, the portfolio 

reduces risks to critical assets to ensure a safe, secure, and resilient transportation system. Cyber maturity is a 

multi-year journey, of which the Transport cluster is currently delivering year 2 of a 3 year rolling fund business 

case. 

Primary purpose of the role 

The primary purpose of the role is to assure business readiness of impacted stakeholders in the Asset 

Maintenance Plan (AMP) Cyber Program by leading the change management delivery for one or more 

projects. Working closely with the Cyber Defence Portfolio Change Management team, project team and key 

stakeholders, the Change Manager will take a structured approach to delivering change, identifying business 

impacts, agreeing business readiness action plans, developing and executing activities in line with the change 

management plan. 
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Key accountabilities 

 Live the NSW Public Sector and organisational values to achieve outstanding outcomes for the 
organisation and customers.  

 Provide senior management scope or change proposals across the program through the provision of 
analysis and data of impact and risk which supports both the vision for Cyber Defence Portfolio and the 
development of customer focused change strategies, programs and initiatives. 

 Working closely with the project team and business owners, identify stakeholders and business 
impacts, develop and execute the change management plans. 

 Establish change approach and tools to assist in ensuring business owners are ready to lead the 
change into their respective teams and follow through to embedding the changes delivered. 

 Provide status updates, support and advice to the project team and business owners on change 
readiness, including early identification and escalation of major risks/issues and change resistance. 

 Lead consultation and engagement processes with key stakeholders to identify and mitigate critical 
business impacts.  

 Consult with the change team, project team, HR and business leaders to develop cultural change and 
transition plans for the business and staff to build readiness and support for the change. 

 Work with project team leads and business owners in the identification and assignment of responsibility 
for business readiness actions. 

 Monitor and assess the environment at different stages of change; developing and modifying the 
change management plan to meet the needs and address barriers and resistance to change. 

 Plan and communicate business readiness actions in support of business representatives. 

 Work with the business to successfully transition project deliverables into business as usual. 

 

Key challenges 

 Driving cluster-wide adoption of changes when each agency and division has different environments, 
cultures and change readiness levels. 

 Managing expectations of a range of stakeholders, including directly and indirectly impacted groups, 
each with their own view on what the portfolio should be delivering. 

 Engaging multiple team managers to create a culture of “security by design” so that cyber security is 
not considered an outsourced responsibility. 

 Balancing between over-delivery in order to build trust with stakeholders versus allowing scope creep 
and creating expectations beyond the remit of the portfolio. 

 Remaining nimble, forward thinking and innovative in a large and complex environment. 

 Identifying the appropriate opportunities to respectfully challenge the status quo in order to achieve the 
changes necessary to achieve business transformation. 

 Communicating in simple terms how the technology, tools and purpose of cyber security relates with 
human behaviour and how human behaviour is the greatest impact on cyber security outcomes. 

 

 

Key relationships 
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Who        Why 

Internal  

Manager   Escalate issues, keep informed, advise and receive instructions 

 Provide regular updates on key projects, issues and priorities 

 Work cooperatively within the team, exchange information and assist 

other team members to achieve team objectives and work outcomes 

 Participate in meetings to represent work group perspective and 

share information 

 Receive guidance on direction of the Cyber Defence Portfolio, and the 

change elements involved 

Project Teams  Participate in meetings to represent work group perspective and 

share information 

 Participate in discussions and decisions regarding implementation of 

innovation and best practice 

Group IT Shared Services  To ensure alignment to overall Group IT strategy and procedures 

External  

Stakeholders  Work cooperatively and proactively and build solid working 

relationships and partnerships 

 

Role dimensions 

Decision making 

As per the delegations of the role. 

Reporting line 

The role reports to the AMP Cyber Program Manager 

Direct reports 

The role will have no direct reports. 

Budget/Expenditure 

The budget/expenditure allocation for this role will be confirmed. 

Essential requirements 

 5+ years experience working as a Change Manager developing and leading change management 
activities for complex projects delivering digital business transformation initiatives through to adoption. 

 1+ years experience working as a Change Manager developing and leading change management 
activities for cyber projects – highly desirable. 

 PROSCI certified change management practitioner. 

 Experience working within a large Program of Change with multiple ICT Project streams and working 
across different streams as required by key business stakeholders. 

 Experience partnering with senior stakeholders to deliver workforce change initiatives. 



 

Role Description  Change Manager 4 

 
 

 Ability to establish credibility quickly and engage and inspire key stakeholders, as well as strong 
interpersonal and organisational skills. 

 Ability to prioritise change readiness activities according to operational impact and urgency. 

 Proactive and forward looking behaviours to enable effective schedule/resource/risk/issue 
management. 

 

Capabilities for the role 

The NSW Public Sector Capability Framework applies to all NSW public sector employees. The Capability 

Framework is available at www.psc.nsw.gov.au/capabilityframework 

Capability summary 

Below is the full list of capabilities and the level required for this role. The capabilities in bold are the focus 

capabilities for this role. Refer to the next section for further information about the focus capabilities. 

NSW Public Sector Capability Framework 

Capability Group Capability Name Level 

 

Display Resilience and Courage Adept 

Act with Integrity Adept 

Manage Self Adept 

Value Diversity Adept 

 

Communicate Effectively Advanced 

Commit to Customer Service Adept 

Work Collaboratively Advanced 

Influence and Negotiate Adept 

 

Deliver Results Adept 

Plan and Prioritise Adept 

Think and Solve Problems Adept 

Demonstrate Accountability Adept 

 

Finance Intermediate 

Technology Adept 

Procurement and Contract Management Intermediate 

Project Management Adept 

 

 

http://www.psc.nsw.gov.au/capabilityframework
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Focus capabilities 

The focus capabilities for the role are the capabilities in which occupants must demonstrate immediate 

competence. The behavioural indicators provide examples of the types of behaviours that would be expected 

at that level and should be reviewed in conjunction with the role’s key accountabilities. 

NSW Public Sector Capability Framework 

Group and Capability Level Behavioural Indicators 

Personal Attributes 

Act with Integrity 

Adept  Represent the organisation in an honest, ethical and 

professional way and encourage others to do so 

 Act professionally and support a culture of integrity 

 Identify and explain ethical issues and set an example for 

others to follow 

 Ensure that others are aware of and understand the 

legislation and policy framework within which they operate 

 Act to prevent and report misconduct and illegal and 

inappropriate behaviour 

Relationships 

Communicate Effectively 

Advanced  Present with credibility, engage diverse audiences and test 

levels of understanding 

 Translate technical and complex information clearly and 

concisely for diverse audiences 

 Create opportunities for others to contribute to discussion 

and debate  

 Contribute to and promote information sharing across the 

organisation 

 Manage complex communications that involve understanding 

and responding to multiple and divergent viewpoints 

 Explore creative ways to engage diverse audiences and 

communicate information 

 Adjust style and approach to optimise outcomes 

 Write fluently and persuasively in plain English and in a 

range of styles and formats 

Relationships 

Commit to Customer Service 

Adept  Take responsibility for delivering high-quality customer-

focused services 

 Design processes and policies based on the customer’s 

point of view and needs 

 Understand and measure what is important to customers 

 Use data and information to monitor and improve customer 

service delivery 

 Find opportunities to cooperate with internal and external 

stakeholders to improve outcomes for customers 

 Maintain relationships with key customers in area of 

expertise 

 Connect and collaborate with relevant customers within the 

community 

Relationships 

Work Collaboratively 

Advanced  Recognise outcomes achieved through effective 

collaboration between teams 
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NSW Public Sector Capability Framework 

Group and Capability Level Behavioural Indicators 

 Build cooperation and overcome barriers to information 

sharing, communication and collaboration across the 

organisation and across government 

 Facilitate opportunities to engage and collaborate with 

stakeholders to develop joint solutions 

 Network extensively across government and organisations to 

increase collaboration 

 Encourage others to use appropriate collaboration 

approaches and tools, including digital technologies 

Results 

Deliver Results 

Adept  Use own and others’ expertise to achieve outcomes, and 

take responsibility for delivering intended outcomes 

 Make sure staff understand expected goals and 

acknowledge staff success in achieving these 

 Identify resource needs and ensure goals are achieved 

within set budgets and deadlines 

 Use business data to evaluate outcomes and inform 

continuous improvement 

 Identify priorities that need to change and ensure the 

allocation of resources meets new business needs 

 Ensure that the financial implications of changed priorities 

are explicit and budgeted for 

Results 

Plan and Prioritise 

Adept  Consider the future aims and goals of the team, unit and 

organisation when prioritising own and others’ work 

 Initiate, prioritise, consult on and develop team and unit 

goals, strategies and plans 

 Anticipate and assess the impact of changes, including 

government policy and economic conditions, on team and 

unit objectives and initiate appropriate responses 

 Ensure current work plans and activities support and are 

consistent with organisational change initiatives 

 Evaluate outcomes and adjust future plans accordingly 

Business Enablers 

Project Management 

Adept  Understand all components of the project management 

process, including the need to consider change management 

to realise business benefits 

 Prepare clear project proposals and accurate estimates of 

required costs and resources 

 Establish performance outcomes and measures for key 

project goals, and define monitoring, reporting and 

communication requirements 

 Identify and evaluate risks associated with the project and 

develop mitigation strategies 

 Identify and consult stakeholders to inform the project 

strategy 

 Communicate the project’s objectives and its expected 

benefits 
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NSW Public Sector Capability Framework 

Group and Capability Level Behavioural Indicators 

 Monitor the completion of project milestones against goals 

and take necessary action 

 Evaluate progress and identify improvements to inform future 

projects 

 


